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Company History
Mountain Man Brewing Company was established in 1925, and since then has come to be known as “West Virginia’s Beer”.  In 2005, despite a 2% drop in annual sales they sold approximately 520,000 barrels and reported revenue close to $50,000,000. 

Mountain Man Brewing Company’s average consumer is male, above the age of 45 and typically in the middle-to-lower income bracket.  With a small number of Mountain Man Brewing Company’s consumers making up a large percent of their sales, it is important for the company to appeal to that small number of consumers, and ensure they are satisfaction to their brand loyal.

Competition: Recently, the state of West Virginia repealed the arcane law; allowing retail stores to sell beer at discount prices. This creates pressure on old school regional breweries, like Mountain Man Brewery Company, to try and compete with the “top-dogs” of the industry. 

Future of the Beer Industry: As beer sales are not largely affected by economic downturns, Sales are however, affected by change in consumer (taste) demand. 

Current demand: In 2005 light beer accounted for over 50% of total beer sales; putting pressure on Mountain Man Brewery to introduce a light beer line into the market ( or make some other change), in order to remain profitable. 



Financial Assumptions
Mountain Man Brewing Company will only be able to achieve .15% of the light beer industry market share. 

Mountain Man Brewing Company will spend $1,500,000 on advertising their new light beer in their first year.

In association with producing a light beer, Mountain Man Brewing Company will have an additional $69,000 in fixed expenses per year. 

Mountain Man Brewing Company will be able to sell their light beer at $0.29 per bottle.

Mountain Man Light will not erode sales of Mountain Man Lager anytime in the near future.

All else will be help comparable to the current capital structure of Mountain Man Brewing Company. 


Assumption 1
In 2005, the Light Beer consumption for the East Central Region was 18,744,303 Barrels. Mountain Man Brewing Company believes that is 2006, their share of the Light beer market will be close to .25%, of the total market; and grow at .25% per year. In a more realistic view, I believe Mountain Man Brewing Company will more likely achieve .15% of the light beer market.  I have estimated revenues for light beer in year-2006 to be around, $2,811,533. I took into consideration that with the change in market (consumer) taste, that Mountain Man Lager will continue to lose 2% of their revenues per year. I also calculated into my equations that the light beer industry will continue to grow at 4% per year. See Exhibit G.1 for further detail. 



Assumption 2
The advertising agency, quoted to Mountain Man Brewing Company that an intense 6-month advertising program to introduce Mountain Man Light would cost approximately, $750,000. I conclude that Mountain Man Brewing Company will want to be extra fierce in their advertising, allowing them the opportunity to compete with their main competitors. Thus, I have calculated that Mountain Man Brewing Company will spend $1,500,000 in 2006 and then drop to only $750,000 advertising expenditures in 2007. 
Assumption 3
Although Mountain Man Brewing Company did not take into consideration additional fixed costs associated with producing Mountain Man Light, other than advertising expenses and S,G&A, I have assumed that additional fixed costs of, $69,000  in 2006 will be allocated to Mountain Man Light, decreasing to $52,000 in year 2007.  These additional fixed expenses will cover costs such as, additional utilities, design of new labels, etc. 
Assumption 4
I have calculated a rough estimated of just how much Mountain Man Brewing Company sells to their distributors a 12-ounce servicing of Mountain Man Lager (which will remain the same selling price for Mountain Man Light sales). Exhibit G.2 shows my calculations in detail. 
Conclusion
After making my 6 critical assumptions I have concluded that Mountain Man Brewing Company will have a negative net operating income for the first year, while Mountain Man Light heavily advertises the new product, and incurs a normal amount of startup fixed expenses such as, the cost of label design.  In 2007, advertising expenses will reduce drastically, and a reduction in fixed expenses will also occur, creating a positive net operating income for Mountain Man Light.  I anticipate that each year, the operating income for Mountain Man Light will increase in accordance with the light beer industry (4% per year); while, Mountain Man Lager will continue to drop in revenue by the industry average of 2%. Thus, it would be a could decision to invest in extending Mountain Man Brewing Company’s product line, as a means to remain competitive against industry leaders in the East Central Region.  Please see attached exhibits for more detail to support my recommendation.



Explanation of Exhibits

Exhibits B.1, B.2, C.1, and C.2 are all modeled from the textbook, Managerial Accounting for Managers, second edition. I used the basic formula for contribution margin; sales price, less variable expenses is equal to contribution margin (textbook page 125). I choose compute the contribution margin for the reason of, contribution margin provides a gateway to computing a company’s breakeven and target profit. Contribution margin is also a measure of how a growth (or loss) in sales will effect profits. 

I found that the contribution margin provided Mountain Man Brewing Company an average of 16.6% (25.5% light and 30.4% lager) contribution margin ratio. This means that, on average the company’s contribution margin should how contribution margin will be affected in response to a change in sales. And if fixed costs remain unchanged, a change in sales will have a 25.5% percent impact on Mountain Man Light’s net operating income, and a 30.4% impact on Mountain Man Lager’s net operating income. 

Exhibit E.1, E.2, E.3, and E.4 is a breakeven analysis. This Analysis was modeled from the textbook, Managerial Accounting for Managers, second edition.  The formula for breakeven is shown on page 134 of our textbook: breakeven equals, fixed costs divided by contribution margin (Exhibits B.1, B.2, C.1, and C.2). 

I  choose to conduct a breakeven analysis to have an understanding of how many units of each product line (light and lager) would need to be sold to cover the company’s total fixed expenses; anything above breakeven will equal a profit and anything less than breakeven will mean a loss for the company. In my conclusion, I used the breakeven analysis to realize that my first year’s expected light beer sales of $2,811,532.98 falls short of my breakeven of  (33,267,379.56 * 96.15 = $3,198,658,544.69) a loss of  ($3,195,847,011.71), for Mountain Man Light’s first year. However, as sales increase, and startup fixed costs decrease, Mountain Man Light will prove to a profitable investment decision for the company. 

Exhibit D.1 and D.2 is segmented income statement in contribution format for both years 2006 and 2007, modeled from the textbook, Managerial Accounting for Managers, second edition (textbook page 426). I choose to model a segmented income statement for a visual of how well or how poorly Mountain Man Light will do in the next two years and how Mountain Man Lager is anticipated to perform with the expected 2% national sales decrease per year. The segmented income statement shows that as Mountain Man Lager’s sales continue to decrease, Mountain Man Light’s sales potential is increasing. 

Exhibit F.1 and F.2 is a Total and Differential Cost Analysis modeled from the textbook, Managerial Accounting for Managers, second edition (textbook page 492). This analysis is was calculated as a means to see the effect adding the light product line to Mountain Man Brewing company would affect the bottom line. In year 2006, Mountain Man Brewing Company will not benefit financially from adding the light beer product line. However, in 2007 if the light beer product line was to be dropped the company would lose $1,221,944.30. 



Exhibits
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Mountain Man Brewing Bottle Selling Price Exhibit G.2

One Beer Barrel = 31 Gallons

One Gallon = 128 ounces

One Gallon = 10.67  12-ounce servings

One Beer Barrel = (Bottles) 331                                                                  

Total Bottles 172,000,400                                                  

One Beer Barrel = 13.78 Cases

One Beer Barrel = (13.78 cases of 24 12-ounce bottles)

One Beer Barrel = (Bottles) 330.72                                                            

Total Bottles = 171,974,400                                                  

Total Ounces per Barrel = 3,968.00                                                         

Total 12-ounce servings 2,063,360,000.00                                        

Total Beer Bottles  171,946,666.67                                            

1 can of beer = 12 ounces

6 pack = (12-ounce servings) 72 ounces

Average Total Beer Bottles 171,973,822                                                  

Total Revenue $50,000,000

Price per 12-ounce Bottle

0.29 $                                             


Microsoft_Office_Excel_2007_Workbook2.xlsx
Income (2005)

								Exhibit 1		Mountain Man 2005 Income Statement



								Net Revenues						$   50,440,000		100.00%

										COGS				$   34,803,600		69.00%



								Gross Margin						$   15,636,400		31.00%

										SG&A a.				$   9,583,600		19.00%

										Other operating Expenses				$   1,412,320		2.80%



								Operating Margin						$   4,640,480		9.20%

										Other Income				$   151,320		0.30%



								Net income Before Taxes						$   4,489,160		9.50%

										Provision for Income Taxes				$   1,677,130		3.30%



								Net Income After Taxes						$   3,114,670		6.20%

								a.Advertising expenses were 1.35 million annual or 2.7% of total revenues

								*Advertising expenses include radio, print, and outdoor advertising, sponsorships, as well as costs to produce the media 



								Tax Rate		37%





CM

				Contribution Margin

				(Chapter 4: Page 125)



				Price Per Barrel Light		Exhibit A.1

				Approximate Revenue		$50,000,000

				Approximate Barrels Sold		520,000

				Approximate Price P/Barrel		$96.15



				Price Per Bottle Light		Exhibit A.2

				Approximate Revenue		$50,000,000.00

				Approximate Bottles Sold		$171,973,822.22

				Approximate Price P/Bottle		$0.29



				Contribution Margin (Per Barrel) Light		Exhibit B.1				Contribution Margin (Per Barrel) Lager		Exhibit C.1

				Change in Sales Price		$   - 0				Sales Price (Per Barrel)		$96.15

				Sales Price (Per Barrel)		$96.15				Variable Costs (Per Barrel)		$   66.93

				Variable Costs (Per Barrel)		$   71.62				Contribution Margin (Per Barrel)		$   29.22

				Contribution Margin (Per Barrel)		$   24.53



				Contribution Margin (Per Bottle) Light		Exhibit B.2				Contribution Margin (Per Bottle) Lager		Exhibit C.2

				Sales Price (Per Bottle)		$0.29				Sales Price (Per Bottle)		$0.29

				Variable Costs (Per Bottle)		$   0.22				Variable Costs (Per Bottle)		$   0.20

				Contribution Margin (Per Bottle)		$0.07				Contribution Margin (Per Bottle)		$0.09



















Break Even

				Break Even Analysis 

				(Chapter 4: Page 134)



				Break Even Per Unit Mountain Man Light (Per Barrel)				Exhibit E.1				Break Even Per Unit Mountain Man Light (Per Bottle)				Exhibit E.2

				Selling Price		$96.15		100%				Selling Price		$0.29		100%

				Variable Costs		$   71.62		74%				Variable Costs		$   0.22		74%

				Contribution Margin		$24.53		26%				Contribution Margin		$0.07		26%



				Fixed Costs 		$   2,469,000.00						Fixed Costs 		$   2,469,000.00

				Contribution Margin P/ Unit		$24.53						Contribution Margin P/ Unit		$0.07



				Break Even Per Unit (Per Barrel)		100,636.48						Break Even Per Unit (Per Bottle)		33,267,379.56



				Break Even Per Unit Mountain Man Lager (Per Barrel)				Exhibit E.3				Break Even Per Unit Mountain Man Lager (Per Bottle)				Exhibit E.4

				Selling Price		$96.15		100%				Selling Price		$0.29		100%

				Variable Costs		$   66.93		70%				Variable Costs		$   0.20		70%

				Contribution Margin		$29.22		30%				Contribution Margin		$0.09		30%



				Fixed Costs 		$   10,776,001.60						Fixed Costs 		$   10,776,001.60

				Contribution Margin P/ Unit		$29.22						Contribution Margin P/ Unit		$0.09



				Break Even Per Unit (Per Barrel)		368,740.02						Break Even Per Unit (Per Bottle)		121,712,551.06





Bottle Price



				Sells # of barrels		520,000

				Price per 12-ounce		$   2.25

				Price per-6-pack		$   4.99







				Mountain Man Brewing Bottle Selling Price		Exhibit G.2

				One Beer Barrel =		31 Gallons

				One Gallon =		128 ounces

				One Gallon =		10.67  12-ounce servings

				One Beer Barrel = (Bottles)		331

				Total Bottles		172,000,400



				One Beer Barrel =		13.78 Cases

				One Beer Barrel =		(13.78 cases of 24 12-ounce bottles)

				One Beer Barrel = (Bottles)		330.72

				Total Bottles =		171,974,400



				Total Ounces per Barrel =		3,968.00

				Total 12-ounce servings		2,063,360,000.00

				Total Beer Bottles 		171,946,666.67

				1 can of beer =		12 ounces

				6 pack = (12-ounce servings)		72 ounces



				Average Total Beer Bottles		171,973,822

				Total Revenue		$50,000,000

				Price per 12-ounce Bottle		$   0.29







Projections

		Exhibit G.1

		With 2% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 2% p/Year)		$   49,431,200		$   48,442,576		$   47,473,724		$   46,524,250		$   45,593,765

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (1,008,800)		$   (988,624)		$   (968,852)		$   (949,474)		$   (930,485)



		With 5% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 7% p/Year)		$   46,909,200		$   43,625,556		$   40,571,767		$   37,731,743		$   35,090,521

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection				Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

				1.04

		Change in revenue in Mtn. Man Lager

								$   (3,530,800)		$   (3,283,644)		$   (3,053,789)		$   (2,840,024)		$   (2,641,222)



		With 20% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 22% p/Year)		39,343,200.00		30,687,696.00		23,936,402.88		18,670,394.25		14,562,907.51

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04				19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (11,096,800)		$   (8,655,504)		$   (6,751,293)		$   (5,266,009)		$   (4,107,487)





Cost Analysis

						Cost Analysis

						(Chapter 12: Page 495)



						Exhibit D.1		2006 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   52,242,732.98		$   2,811,532.98		$   49,431,200.00

						Total Variable Expenses		$   36,223,369.85		$   2,132,887.09		$   34,090,482.76

						Contribution Margin		$   16,019,363.13		$   678,645.89		$   15,340,717.24

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   1,500,000.00		$   1,500,000.00		$   - 0

						Additional Fixed Expenses		$   1,453,073.60		$   69,000.00		$   1,384,073.60

						Total Fixed Expenses		$   13,245,001.60		$   2,469,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   2,774,361.53		$   (1,790,354.11)		$   4,564,715.64





						Exhibit D.2		2007 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   51,366,570.30		$   2,923,994.30		$   48,442,576.00

						Total Variable Expenses		$   35,626,875.68		$   2,218,202.58		$   33,408,673.10

						Contribution Margin		$   15,739,694.62		$   705,791.73		$   15,033,902.90

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   1,500,000.00		$   1,500,000.00		$   - 0

						Additional Fixed Expenses		$   1,453,073.60		$   69,000.00		$   1,384,073.60

						Total Fixed Expenses		$   13,245,001.60		$   2,469,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   2,494,693.02		$   (1,763,208.27)		$   4,257,901.30









Decision Making

				Total and Differential Costs

				(Chapter 12: Page 492)



				Exhibit F.1		2006 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   49,431,200.00		$   52,242,732.98		$   2,811,532.98

				Total Variable Expenses		$   34,090,482.76		$   36,223,369.85		$   2,132,887.09

				Contribution Margin		$   15,340,717.24		$   16,019,363.13		$   678,645.89

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   1,500,000.00		$   1,500,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,453,073.60		$   69,000.00

				Total Fixed Expenses		$   10,776,001.60		$   13,245,001.60		$   2,469,000.00

				Net Operating Income (Loss)		$   4,564,715.64		$   2,774,361.53		$   (1,790,354.11)
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Contribution Margin

(Chapter 4: Page 125)

Price Per Barrel Light Exhibit A.1

Approximate Revenue $50,000,000

Approximate Barrels Sold 520,000

Approximate Price P/Barrel

$96.15

Price Per Bottle Light Exhibit A.2

Approximate Revenue $50,000,000.00

Approximate Bottles Sold $171,973,822.22

Approximate Price P/Bottle

$0.29

Contribution Margin (Per Barrel) Light Exhibit B.1

Change in Sales Price - $                    

Sales Price (Per Barrel) $96.15

Variable Costs (Per Barrel) 71.62 $                

Contribution Margin (Per Barrel)

24.53 $             

Contribution Margin (Per Bottle) Light Exhibit B.2

Sales Price (Per Bottle) $0.29

Variable Costs (Per Bottle) 0.22 $                  

Contribution Margin (Per Bottle)

$0.07

Contribution Margin (Per Barrel) Lager Exhibit C.1

Sales Price (Per Barrel) $96.15

Variable Costs (Per Barrel) 66.93 $                

Contribution Margin (Per Barrel)

29.22 $             

Contribution Margin (Per Bottle) Lager Exhibit C.2

Sales Price (Per Bottle) $0.29

Variable Costs (Per Bottle) 0.20 $                  

Contribution Margin (Per Bottle)

$0.09


Microsoft_Office_Excel_2007_Workbook3.xlsx
Income (2005)

								Exhibit 1		Mountain Man 2005 Income Statement



								Net Revenues						$   50,440,000		100.00%

										COGS				$   34,803,600		69.00%



								Gross Margin						$   15,636,400		31.00%

										SG&A a.				$   9,583,600		19.00%

										Other operating Expenses				$   1,412,320		2.80%



								Operating Margin						$   4,640,480		9.20%

										Other Income				$   151,320		0.30%



								Net income Before Taxes						$   4,489,160		9.50%

										Provision for Income Taxes				$   1,677,130		3.30%



								Net Income After Taxes						$   3,114,670		6.20%

								a.Advertising expenses were 1.35 million annual or 2.7% of total revenues

								*Advertising expenses include radio, print, and outdoor advertising, sponsorships, as well as costs to produce the media 



								Tax Rate		37%





CM

				Contribution Margin

				(Chapter 4: Page 125)

				Price Per Barrel Light		Exhibit A.1

				Approximate Revenue		$50,000,000

				Approximate Barrels Sold		520,000

				Approximate Price P/Barrel		$96.15



				Price Per Bottle Light		Exhibit A.2

				Approximate Revenue		$50,000,000.00

				Approximate Bottles Sold		$171,973,822.22

				Approximate Price P/Bottle		$0.29



				Contribution Margin (Per Barrel) Light		Exhibit B.1

				Change in Sales Price		$   - 0

				Sales Price (Per Barrel)		$96.15

				Variable Costs (Per Barrel)		$   71.62

				Contribution Margin (Per Barrel)		$   24.53



				Contribution Margin (Per Bottle) Light		Exhibit B.2

				Sales Price (Per Bottle)		$0.29

				Variable Costs (Per Bottle)		$   0.22

				Contribution Margin (Per Bottle)		$0.07



				Contribution Margin (Per Barrel) Lager		Exhibit C.1

				Sales Price (Per Barrel)		$96.15

				Variable Costs (Per Barrel)		$   66.93

				Contribution Margin (Per Barrel)		$   29.22



				Contribution Margin (Per Bottle) Lager		Exhibit C.2

				Sales Price (Per Bottle)		$0.29

				Variable Costs (Per Bottle)		$   0.20

				Contribution Margin (Per Bottle)		$0.09









Break Even

				Break Even Analysis 

				(Chapter 4: Page 134)



				Break Even Per Unit Mountain Man Light (Per Barrel)				Exhibit E.1				Break Even Per Unit Mountain Man Light (Per Bottle)				Exhibit E.2

				Selling Price		$96.15		100%				Selling Price		$0.29		100%

				Variable Costs		$   71.62		74%				Variable Costs		$   0.22		74%

				Contribution Margin		$24.53		26%				Contribution Margin		$0.07		26%



				Fixed Costs 		$   2,469,000.00						Fixed Costs 		$   2,469,000.00

				Contribution Margin P/ Unit		$24.53						Contribution Margin P/ Unit		$0.07



				Break Even Per Unit (Per Barrel)		100,636.48						Break Even Per Unit (Per Bottle)		33,267,379.56



				Break Even Per Unit Mountain Man Lager (Per Barrel)				Exhibit E.3				Break Even Per Unit Mountain Man Lager (Per Bottle)				Exhibit E.4

				Selling Price		$96.15		100%				Selling Price		$0.29		100%

				Variable Costs		$   66.93		70%				Variable Costs		$   0.20		70%

				Contribution Margin		$29.22		30%				Contribution Margin		$0.09		30%



				Fixed Costs 		$   10,776,001.60						Fixed Costs 		$   10,776,001.60

				Contribution Margin P/ Unit		$29.22						Contribution Margin P/ Unit		$0.09



				Break Even Per Unit (Per Barrel)		368,740.02						Break Even Per Unit (Per Bottle)		121,712,551.06





Bottle Price



				Sells # of barrels		520,000

				Price per 12-ounce		$   2.25

				Price per-6-pack		$   4.99







				Mountain Man Brewing Bottle Selling Price		Exhibit G.2

				One Beer Barrel =		31 Gallons

				One Gallon =		128 ounces

				One Gallon =		10.67  12-ounce servings

				One Beer Barrel = (Bottles)		331

				Total Bottles		172,000,400



				One Beer Barrel =		13.78 Cases

				One Beer Barrel =		(13.78 cases of 24 12-ounce bottles)

				One Beer Barrel = (Bottles)		330.72

				Total Bottles =		171,974,400



				Total Ounces per Barrel =		3,968.00

				Total 12-ounce servings		2,063,360,000.00

				Total Beer Bottles 		171,946,666.67

				1 can of beer =		12 ounces

				6 pack = (12-ounce servings)		72 ounces



				Average Total Beer Bottles		171,973,822

				Total Revenue		$50,000,000

				Price per 12-ounce Bottle		$   0.29







Projections

		Exhibit G.1

		With 2% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 2% p/Year)		$   49,431,200		$   48,442,576		$   47,473,724		$   46,524,250		$   45,593,765

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (1,008,800)		$   (988,624)		$   (968,852)		$   (949,474)		$   (930,485)



		With 5% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 7% p/Year)		$   46,909,200		$   43,625,556		$   40,571,767		$   37,731,743		$   35,090,521

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection				Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

				1.04

		Change in revenue in Mtn. Man Lager

								$   (3,530,800)		$   (3,283,644)		$   (3,053,789)		$   (2,840,024)		$   (2,641,222)



		With 20% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 22% p/Year)		39,343,200.00		30,687,696.00		23,936,402.88		18,670,394.25		14,562,907.51

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04				19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (11,096,800)		$   (8,655,504)		$   (6,751,293)		$   (5,266,009)		$   (4,107,487)
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						Exhibit D.1		2006 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   52,242,732.98		$   2,811,532.98		$   49,431,200.00

						Total Variable Expenses		$   36,223,369.85		$   2,132,887.09		$   34,090,482.76

						Contribution Margin		$   16,019,363.13		$   678,645.89		$   15,340,717.24

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   1,500,000.00		$   1,500,000.00		$   - 0

						Additional Fixed Expenses		$   1,453,073.60		$   69,000.00		$   1,384,073.60

						Total Fixed Expenses		$   13,245,001.60		$   2,469,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   2,774,361.53		$   (1,790,354.11)		$   4,564,715.64





						Exhibit D.2		2007 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   51,366,570.30		$   2,923,994.30		$   48,442,576.00

						Total Variable Expenses		$   35,626,875.68		$   2,218,202.58		$   33,408,673.10

						Contribution Margin		$   15,739,694.62		$   705,791.73		$   15,033,902.90

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   750,000.00		$   750,000.00		$   - 0

						Additional Fixed Expenses		$   1,436,073.60		$   52,000.00		$   1,384,073.60

						Total Fixed Expenses		$   12,478,001.60		$   1,702,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   3,261,693.02		$   (996,208.27)		$   4,257,901.30
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				Exhibit F.1		2006 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   49,431,200.00		$   52,242,732.98		$   2,811,532.98

				Total Variable Expenses		$   34,090,482.76		$   36,223,369.85		$   2,132,887.09

				Contribution Margin		$   15,340,717.24		$   16,019,363.13		$   678,645.89

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   1,500,000.00		$   1,500,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,453,073.60		$   69,000.00

				Total Fixed Expenses		$   10,776,001.60		$   13,245,001.60		$   2,469,000.00

				Net Operating Income (Loss)		$   4,564,715.64		$   2,774,361.53		$   (1,790,354.11)



				Exhibit F.1		2007 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   48,442,576.00		$   51,366,570.30		$   2,923,994.30

				Total Variable Expenses		$   33,408,673.10		$   36,332,667.41		$   2,923,994.30

				Contribution Margin		$   48,442,576.00		$   51,366,570.30		$   2,923,994.30

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   750,000.00		$   750,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,436,073.60		$   52,000.00

				Total Fixed Expenses		$   10,776,001.60		$   12,478,001.60		$   1,702,000.00

				Net Operating Income (Loss)		$   37,666,574.40		$   38,888,568.70		$   1,221,994.30
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Break Even Per Unit Mountain Man Light (Per Barrel) Exhibit E.1

Selling Price $96.15 100%

Variable Costs 71.62 $                        74%

Contribution Margin $24.53 26%

Fixed Costs  2,469,000.00 $           

Contribution Margin P/ Unit $24.53

Break Even Per Unit (Per Barrel)

100,636.48           

Break Even Per Unit Mountain Man Lager (Per Barrel) Exhibit E.2

Selling Price $96.15 100%

Variable Costs 66.93 $                        70%

Contribution Margin $29.22 30%

Fixed Costs  10,776,001.60 $         

Contribution Margin P/ Unit $29.22

Break Even Per Unit (Per Barrel)

368,740.02           

Break Even Per Unit Mountain Man Light (Per Bottle) Exhibit E.3

Selling Price $0.29 100%

Variable Costs 0.22 $                          74%

Contribution Margin $0.07 26%

Fixed Costs  2,469,000.00 $           

Contribution Margin P/ Unit $0.07

Break Even Per Unit (Per Bottle)

33,267,379.56     

Break Even Per Unit Mountain Man Lager (Per Bottle) Exhibit E.4

Selling Price $0.29 100%

Variable Costs 0.20 $                          70%

Contribution Margin $0.09 30%

Fixed Costs  10,776,001.60 $         

Contribution Margin P/ Unit $0.09

Break Even Per Unit (Per Bottle)

121,712,551.06   
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Income (2005)

								Exhibit 1		Mountain Man 2005 Income Statement



								Net Revenues						$   50,440,000		100.00%

										COGS				$   34,803,600		69.00%



								Gross Margin						$   15,636,400		31.00%

										SG&A a.				$   9,583,600		19.00%

										Other operating Expenses				$   1,412,320		2.80%



								Operating Margin						$   4,640,480		9.20%

										Other Income				$   151,320		0.30%



								Net income Before Taxes						$   4,489,160		9.50%

										Provision for Income Taxes				$   1,677,130		3.30%



								Net Income After Taxes						$   3,114,670		6.20%

								a.Advertising expenses were 1.35 million annual or 2.7% of total revenues

								*Advertising expenses include radio, print, and outdoor advertising, sponsorships, as well as costs to produce the media 



								Tax Rate		37%
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				Price Per Barrel Light		Exhibit A.1

				Approximate Revenue		$50,000,000

				Approximate Barrels Sold		520,000

				Approximate Price P/Barrel		$96.15



				Price Per Bottle Light		Exhibit A.2

				Approximate Revenue		$50,000,000.00

				Approximate Bottles Sold		$171,973,822.22

				Approximate Price P/Bottle		$0.29



				Contribution Margin (Per Barrel) Light		Exhibit B.1				Contribution Margin (Per Barrel) Lager		Exhibit C.1

				Change in Sales Price		$   - 0				Sales Price (Per Barrel)		$96.15

				Sales Price (Per Barrel)		$96.15				Variable Costs (Per Barrel)		$   66.93

				Variable Costs (Per Barrel)		$   71.62				Contribution Margin (Per Barrel)		$   29.22

				Contribution Margin (Per Barrel)		$   24.53



				Contribution Margin (Per Bottle) Light		Exhibit B.2				Contribution Margin (Per Bottle) Lager		Exhibit C.2

				Sales Price (Per Bottle)		$0.29				Sales Price (Per Bottle)		$0.29

				Variable Costs (Per Bottle)		$   0.22				Variable Costs (Per Bottle)		$   0.20

				Contribution Margin (Per Bottle)		$0.07				Contribution Margin (Per Bottle)		$0.09
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				Break Even Per Unit Mountain Man Light (Per Barrel)				Exhibit E.1

				Selling Price		$96.15		100%

				Variable Costs		$   71.62		74%

				Contribution Margin		$24.53		26%



				Fixed Costs 		$   2,469,000.00

				Contribution Margin P/ Unit		$24.53



				Break Even Per Unit (Per Barrel)		100,636.48



				Break Even Per Unit Mountain Man Lager (Per Barrel)				Exhibit E.2

				Selling Price		$96.15		100%

				Variable Costs		$   66.93		70%

				Contribution Margin		$29.22		30%



				Fixed Costs 		$   10,776,001.60

				Contribution Margin P/ Unit		$29.22



				Break Even Per Unit (Per Barrel)		368,740.02



				Break Even Per Unit Mountain Man Light (Per Bottle)				Exhibit E.3

				Selling Price		$0.29		100%

				Variable Costs		$   0.22		74%

				Contribution Margin		$0.07		26%



				Fixed Costs 		$   2,469,000.00

				Contribution Margin P/ Unit		$0.07



				Break Even Per Unit (Per Bottle)		33,267,379.56



				Break Even Per Unit Mountain Man Lager (Per Bottle)				Exhibit E.4

				Selling Price		$0.29		100%

				Variable Costs		$   0.20		70%

				Contribution Margin		$0.09		30%



				Fixed Costs 		$   10,776,001.60

				Contribution Margin P/ Unit		$0.09



				Break Even Per Unit (Per Bottle)		121,712,551.06









Bottle Price



				Sells # of barrels		520,000

				Price per 12-ounce		$   2.25

				Price per-6-pack		$   4.99







				Mountain Man Brewing Bottle Selling Price		Exhibit G.2

				One Beer Barrel =		31 Gallons

				One Gallon =		128 ounces

				One Gallon =		10.67  12-ounce servings

				One Beer Barrel = (Bottles)		331

				Total Bottles		172,000,400



				One Beer Barrel =		13.78 Cases

				One Beer Barrel =		(13.78 cases of 24 12-ounce bottles)

				One Beer Barrel = (Bottles)		330.72

				Total Bottles =		171,974,400



				Total Ounces per Barrel =		3,968.00

				Total 12-ounce servings		2,063,360,000.00

				Total Beer Bottles 		171,946,666.67

				1 can of beer =		12 ounces

				6 pack = (12-ounce servings)		72 ounces



				Average Total Beer Bottles		171,973,822

				Total Revenue		$50,000,000

				Price per 12-ounce Bottle		$   0.29







Projections

		Exhibit G.1

		With 2% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 2% p/Year)		$   49,431,200		$   48,442,576		$   47,473,724		$   46,524,250		$   45,593,765

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (1,008,800)		$   (988,624)		$   (968,852)		$   (949,474)		$   (930,485)



		With 5% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 7% p/Year)		$   46,909,200		$   43,625,556		$   40,571,767		$   37,731,743		$   35,090,521

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection				Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

				1.04

		Change in revenue in Mtn. Man Lager

								$   (3,530,800)		$   (3,283,644)		$   (3,053,789)		$   (2,840,024)		$   (2,641,222)



		With 20% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 22% p/Year)		39,343,200.00		30,687,696.00		23,936,402.88		18,670,394.25		14,562,907.51

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04				19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (11,096,800)		$   (8,655,504)		$   (6,751,293)		$   (5,266,009)		$   (4,107,487)
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						Exhibit D.1		2006 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   52,242,732.98		$   2,811,532.98		$   49,431,200.00

						Total Variable Expenses		$   36,223,369.85		$   2,132,887.09		$   34,090,482.76

						Contribution Margin		$   16,019,363.13		$   678,645.89		$   15,340,717.24

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   1,500,000.00		$   1,500,000.00		$   - 0

						Additional Fixed Expenses		$   1,453,073.60		$   69,000.00		$   1,384,073.60

						Total Fixed Expenses		$   13,245,001.60		$   2,469,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   2,774,361.53		$   (1,790,354.11)		$   4,564,715.64





						Exhibit D.2		2007 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   51,366,570.30		$   2,923,994.30		$   48,442,576.00

						Total Variable Expenses		$   35,626,875.68		$   2,218,202.58		$   33,408,673.10

						Contribution Margin		$   15,739,694.62		$   705,791.73		$   15,033,902.90

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   750,000.00		$   750,000.00		$   - 0

						Additional Fixed Expenses		$   1,436,073.60		$   52,000.00		$   1,384,073.60

						Total Fixed Expenses		$   12,478,001.60		$   1,702,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   3,261,693.02		$   (996,208.27)		$   4,257,901.30









Decision Making

				Total and Differential Costs

				(Chapter 12: Page 492)



				Exhibit F.1		2006 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   49,431,200.00		$   52,242,732.98		$   2,811,532.98

				Total Variable Expenses		$   34,090,482.76		$   36,223,369.85		$   2,132,887.09

				Contribution Margin		$   15,340,717.24		$   16,019,363.13		$   678,645.89

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   1,500,000.00		$   1,500,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,453,073.60		$   69,000.00

				Total Fixed Expenses		$   10,776,001.60		$   13,245,001.60		$   2,469,000.00

				Net Operating Income (Loss)		$   4,564,715.64		$   2,774,361.53		$   (1,790,354.11)



				Exhibit F.1		2007 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   48,442,576.00		$   51,366,570.30		$   2,923,994.30

				Total Variable Expenses		$   33,408,673.10		$   36,332,667.41		$   2,923,994.30

				Contribution Margin		$   48,442,576.00		$   51,366,570.30		$   2,923,994.30

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   750,000.00		$   750,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,436,073.60		$   52,000.00

				Total Fixed Expenses		$   10,776,001.60		$   12,478,001.60		$   1,702,000.00

				Net Operating Income (Loss)		$   37,666,574.40		$   38,888,568.70		$   1,221,994.30
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(Chapter 11: Page 426)

Exhibit D.1

Total Light Lager

Sales 52,242,732.98 $   2,811,532.98 $    49,431,200.00 $  

Total Variable Expenses 36,223,369.85 $   2,132,887.09 $    34,090,482.76 $  

Contribution Margin 16,019,363.13 $   678,645.89 $        15,340,717.24 $  

Fixed Expenses:

SG&A 10,291,928.00 $   900,000.00 $        9,391,928.00 $    

Advertising 1,500,000.00 $     1,500,000.00 $    - $                        

Additional Fixed Expenses 1,453,073.60 $     69,000.00 $          1,384,073.60 $    

Total Fixed Expenses 13,245,001.60 $   2,469,000.00 $    10,776,001.60 $  

Net Operating Income (Loss) 2,774,361.53 $     (1,790,354.11) $   4,564,715.64 $    

Exhibit D.2

Total Light Lager

Sales 51,366,570.30 $   2,923,994.30 $    48,442,576.00 $  

Total Variable Expenses 35,626,875.68 $   2,218,202.58 $    33,408,673.10 $  

Contribution Margin 15,739,694.62 $   705,791.73 $        15,033,902.90 $  

Fixed Expenses:

SG&A 10,291,928.00 $   900,000.00 $        9,391,928.00 $    

Advertising 750,000.00 $         750,000.00 $        - $                        

Additional Fixed Expenses 1,436,073.60 $     52,000.00 $          1,384,073.60 $    

Total Fixed Expenses 12,478,001.60 $   1,702,000.00 $    10,776,001.60 $  

Net Operating Income (Loss) 3,261,693.02 $     (996,208.27) $      4,257,901.30 $    

Product Line

2006 Mountain Man Brewing Company Cost Analysis

2007 Mountain Man Brewing Company Cost Analysis

Product Line


Microsoft_Office_Excel_2007_Workbook5.xlsx
Income (2005)

								Exhibit 1		Mountain Man 2005 Income Statement



								Net Revenues						$   50,440,000		100.00%

										COGS				$   34,803,600		69.00%



								Gross Margin						$   15,636,400		31.00%

										SG&A a.				$   9,583,600		19.00%

										Other operating Expenses				$   1,412,320		2.80%



								Operating Margin						$   4,640,480		9.20%

										Other Income				$   151,320		0.30%



								Net income Before Taxes						$   4,489,160		9.50%

										Provision for Income Taxes				$   1,677,130		3.30%



								Net Income After Taxes						$   3,114,670		6.20%

								a.Advertising expenses were 1.35 million annual or 2.7% of total revenues

								*Advertising expenses include radio, print, and outdoor advertising, sponsorships, as well as costs to produce the media 



								Tax Rate		37%





CM

				Contribution Margin

				(Chapter 4: Page 125)



				Price Per Barrel Light		Exhibit A.1

				Approximate Revenue		$50,000,000

				Approximate Barrels Sold		520,000

				Approximate Price P/Barrel		$96.15



				Price Per Bottle Light		Exhibit A.2

				Approximate Revenue		$50,000,000.00

				Approximate Bottles Sold		$171,973,822.22

				Approximate Price P/Bottle		$0.29



				Contribution Margin (Per Barrel) Light		Exhibit B.1				Contribution Margin (Per Barrel) Lager		Exhibit C.1

				Change in Sales Price		$   - 0				Sales Price (Per Barrel)		$96.15

				Sales Price (Per Barrel)		$96.15				Variable Costs (Per Barrel)		$   66.93

				Variable Costs (Per Barrel)		$   71.62				Contribution Margin (Per Barrel)		$   29.22

				Contribution Margin (Per Barrel)		$   24.53



				Contribution Margin (Per Bottle) Light		Exhibit B.2				Contribution Margin (Per Bottle) Lager		Exhibit C.2

				Sales Price (Per Bottle)		$0.29				Sales Price (Per Bottle)		$0.29

				Variable Costs (Per Bottle)		$   0.22				Variable Costs (Per Bottle)		$   0.20

				Contribution Margin (Per Bottle)		$0.07				Contribution Margin (Per Bottle)		$0.09



















Break Even

				Break Even Analysis 

				(Chapter 4: Page 134)



				Break Even Per Unit Mountain Man Light (Per Barrel)				Exhibit E.1				Break Even Per Unit Mountain Man Light (Per Bottle)				Exhibit E.2

				Selling Price		$96.15		100%				Selling Price		$0.29		100%

				Variable Costs		$   71.62		74%				Variable Costs		$   0.22		74%

				Contribution Margin		$24.53		26%				Contribution Margin		$0.07		26%



				Fixed Costs 		$   2,469,000.00						Fixed Costs 		$   2,469,000.00

				Contribution Margin P/ Unit		$24.53						Contribution Margin P/ Unit		$0.07



				Break Even Per Unit (Per Barrel)		100,636.48						Break Even Per Unit (Per Bottle)		33,267,379.56



				Break Even Per Unit Mountain Man Lager (Per Barrel)				Exhibit E.3				Break Even Per Unit Mountain Man Lager (Per Bottle)				Exhibit E.4

				Selling Price		$96.15		100%				Selling Price		$0.29		100%

				Variable Costs		$   66.93		70%				Variable Costs		$   0.20		70%

				Contribution Margin		$29.22		30%				Contribution Margin		$0.09		30%



				Fixed Costs 		$   10,776,001.60						Fixed Costs 		$   10,776,001.60

				Contribution Margin P/ Unit		$29.22						Contribution Margin P/ Unit		$0.09



				Break Even Per Unit (Per Barrel)		368,740.02						Break Even Per Unit (Per Bottle)		121,712,551.06





Bottle Price



				Sells # of barrels		520,000

				Price per 12-ounce		$   2.25

				Price per-6-pack		$   4.99







				Mountain Man Brewing Bottle Selling Price		Exhibit G.2

				One Beer Barrel =		31 Gallons

				One Gallon =		128 ounces

				One Gallon =		10.67  12-ounce servings

				One Beer Barrel = (Bottles)		331

				Total Bottles		172,000,400



				One Beer Barrel =		13.78 Cases

				One Beer Barrel =		(13.78 cases of 24 12-ounce bottles)

				One Beer Barrel = (Bottles)		330.72

				Total Bottles =		171,974,400



				Total Ounces per Barrel =		3,968.00

				Total 12-ounce servings		2,063,360,000.00

				Total Beer Bottles 		171,946,666.67

				1 can of beer =		12 ounces

				6 pack = (12-ounce servings)		72 ounces



				Average Total Beer Bottles		171,973,822

				Total Revenue		$50,000,000

				Price per 12-ounce Bottle		$   0.29







Projections

		Exhibit G.1

		With 2% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 2% p/Year)		$   49,431,200		$   48,442,576		$   47,473,724		$   46,524,250		$   45,593,765

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (1,008,800)		$   (988,624)		$   (968,852)		$   (949,474)		$   (930,485)



		With 5% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 7% p/Year)		$   46,909,200		$   43,625,556		$   40,571,767		$   37,731,743		$   35,090,521

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection				Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

				1.04

		Change in revenue in Mtn. Man Lager

								$   (3,530,800)		$   (3,283,644)		$   (3,053,789)		$   (2,840,024)		$   (2,641,222)



		With 20% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 22% p/Year)		39,343,200.00		30,687,696.00		23,936,402.88		18,670,394.25		14,562,907.51

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04				19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (11,096,800)		$   (8,655,504)		$   (6,751,293)		$   (5,266,009)		$   (4,107,487)





Cost Analysis

						Segmented Income Statement in the Contribution Format

						(Chapter 11: Page 426)

						Exhibit D.1		2006 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   52,242,732.98		$   2,811,532.98		$   49,431,200.00

						Total Variable Expenses		$   36,223,369.85		$   2,132,887.09		$   34,090,482.76

						Contribution Margin		$   16,019,363.13		$   678,645.89		$   15,340,717.24

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   1,500,000.00		$   1,500,000.00		$   - 0

						Additional Fixed Expenses		$   1,453,073.60		$   69,000.00		$   1,384,073.60

						Total Fixed Expenses		$   13,245,001.60		$   2,469,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   2,774,361.53		$   (1,790,354.11)		$   4,564,715.64



						Exhibit D.2		2007 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   51,366,570.30		$   2,923,994.30		$   48,442,576.00

						Total Variable Expenses		$   35,626,875.68		$   2,218,202.58		$   33,408,673.10

						Contribution Margin		$   15,739,694.62		$   705,791.73		$   15,033,902.90

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   750,000.00		$   750,000.00		$   - 0

						Additional Fixed Expenses		$   1,436,073.60		$   52,000.00		$   1,384,073.60

						Total Fixed Expenses		$   12,478,001.60		$   1,702,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   3,261,693.02		$   (996,208.27)		$   4,257,901.30













Decision Making

				Total and Differential Costs

				(Chapter 12: Page 492)



				Exhibit F.1		2006 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   49,431,200.00		$   52,242,732.98		$   2,811,532.98

				Total Variable Expenses		$   34,090,482.76		$   36,223,369.85		$   2,132,887.09

				Contribution Margin		$   15,340,717.24		$   16,019,363.13		$   678,645.89

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   1,500,000.00		$   1,500,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,453,073.60		$   69,000.00

				Total Fixed Expenses		$   10,776,001.60		$   13,245,001.60		$   2,469,000.00

				Net Operating Income (Loss)		$   4,564,715.64		$   2,774,361.53		$   (1,790,354.11)



				Exhibit F.1		2007 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   48,442,576.00		$   51,366,570.30		$   2,923,994.30

				Total Variable Expenses		$   33,408,673.10		$   36,332,667.41		$   2,923,994.30

				Contribution Margin		$   48,442,576.00		$   51,366,570.30		$   2,923,994.30

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   750,000.00		$   750,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,436,073.60		$   52,000.00

				Total Fixed Expenses		$   10,776,001.60		$   12,478,001.60		$   1,702,000.00

				Net Operating Income (Loss)		$   37,666,574.40		$   38,888,568.70		$   1,221,994.30
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Exhibit F.1

Current Situation Situation with Light Difference

Sales 49,431,200.00 $          52,242,732.98 $               (2,811,532.98) $        

Total Variable Expenses 34,090,482.76 $          36,223,369.85 $               2,132,887.09 $         

Contribution Margin 15,340,717.24 $          16,019,363.13 $               (678,645.89) $            

Fixed Expenses:

SG&A 9,391,928.00 $            10,291,928.00 $               900,000.00 $             

Advertising - $                                1,500,000.00 $                 1,500,000.00 $         

Additional Fixed Expenses 1,384,073.60 $            1,453,073.60 $                 69,000.00 $                

Total Fixed Expenses 10,776,001.60 $          13,245,001.60 $               2,469,000.00 $         

Net Operating Income (Loss) 4,564,715.64 $            2,774,361.53 $                 1,790,354.11 $         

Exhibit F.2

Current Situation Situation with Light Difference

Sales 48,442,576.00 $          51,366,570.30 $               (2,923,994.30) $        

Total Variable Expenses 33,408,673.10 $          36,332,667.41 $               2,923,994.30 $         

Contribution Margin 48,442,576.00 $          51,366,570.30 $               (2,923,994.30) $        

Fixed Expenses:

SG&A 9,391,928.00 $            10,291,928.00 $               900,000.00 $             

Advertising - $                                750,000.00 $                     750,000.00 $             

Additional Fixed Expenses 1,384,073.60 $            1,436,073.60 $                 52,000.00 $                

Total Fixed Expenses 10,776,001.60 $          12,478,001.60 $               1,702,000.00 $         

Net Operating Income (Loss) 37,666,574.40 $          38,888,568.70 $               (1,221,994.30) $        

2006 Mountain Man Brewing Company Total and Differential Costs

2007 Mountain Man Brewing Company Total and Differential Costs
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Income (2005)

								Exhibit 1		Mountain Man 2005 Income Statement



								Net Revenues						$   50,440,000		100.00%

										COGS				$   34,803,600		69.00%



								Gross Margin						$   15,636,400		31.00%

										SG&A a.				$   9,583,600		19.00%

										Other operating Expenses				$   1,412,320		2.80%



								Operating Margin						$   4,640,480		9.20%

										Other Income				$   151,320		0.30%



								Net income Before Taxes						$   4,489,160		9.50%

										Provision for Income Taxes				$   1,677,130		3.30%



								Net Income After Taxes						$   3,114,670		6.20%

								a.Advertising expenses were 1.35 million annual or 2.7% of total revenues

								*Advertising expenses include radio, print, and outdoor advertising, sponsorships, as well as costs to produce the media 



								Tax Rate		37%
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				Contribution Margin

				(Chapter 4: Page 125)



				Price Per Barrel Light		Exhibit A.1

				Approximate Revenue		$50,000,000

				Approximate Barrels Sold		520,000

				Approximate Price P/Barrel		$96.15



				Price Per Bottle Light		Exhibit A.2

				Approximate Revenue		$50,000,000.00

				Approximate Bottles Sold		$171,973,822.22

				Approximate Price P/Bottle		$0.29



				Contribution Margin (Per Barrel) Light		Exhibit B.1				Contribution Margin (Per Barrel) Lager		Exhibit C.1

				Change in Sales Price		$   - 0				Sales Price (Per Barrel)		$96.15

				Sales Price (Per Barrel)		$96.15				Variable Costs (Per Barrel)		$   66.93

				Variable Costs (Per Barrel)		$   71.62				Contribution Margin (Per Barrel)		$   29.22

				Contribution Margin (Per Barrel)		$   24.53



				Contribution Margin (Per Bottle) Light		Exhibit B.2				Contribution Margin (Per Bottle) Lager		Exhibit C.2

				Sales Price (Per Bottle)		$0.29				Sales Price (Per Bottle)		$0.29

				Variable Costs (Per Bottle)		$   0.22				Variable Costs (Per Bottle)		$   0.20

				Contribution Margin (Per Bottle)		$0.07				Contribution Margin (Per Bottle)		$0.09



















Break Even

				Break Even Analysis 

				(Chapter 4: Page 134)



				Break Even Per Unit Mountain Man Light (Per Barrel)				Exhibit E.1				Break Even Per Unit Mountain Man Light (Per Bottle)				Exhibit E.2

				Selling Price		$96.15		100%				Selling Price		$0.29		100%

				Variable Costs		$   71.62		74%				Variable Costs		$   0.22		74%

				Contribution Margin		$24.53		26%				Contribution Margin		$0.07		26%



				Fixed Costs 		$   2,469,000.00						Fixed Costs 		$   2,469,000.00

				Contribution Margin P/ Unit		$24.53						Contribution Margin P/ Unit		$0.07



				Break Even Per Unit (Per Barrel)		100,636.48						Break Even Per Unit (Per Bottle)		33,267,379.56



				Break Even Per Unit Mountain Man Lager (Per Barrel)				Exhibit E.3				Break Even Per Unit Mountain Man Lager (Per Bottle)				Exhibit E.4

				Selling Price		$96.15		100%				Selling Price		$0.29		100%

				Variable Costs		$   66.93		70%				Variable Costs		$   0.20		70%

				Contribution Margin		$29.22		30%				Contribution Margin		$0.09		30%



				Fixed Costs 		$   10,776,001.60						Fixed Costs 		$   10,776,001.60

				Contribution Margin P/ Unit		$29.22						Contribution Margin P/ Unit		$0.09



				Break Even Per Unit (Per Barrel)		368,740.02						Break Even Per Unit (Per Bottle)		121,712,551.06





Bottle Price



				Sells # of barrels		520,000

				Price per 12-ounce		$   2.25

				Price per-6-pack		$   4.99







				Mountain Man Brewing Bottle Selling Price		Exhibit G.2

				One Beer Barrel =		31 Gallons

				One Gallon =		128 ounces

				One Gallon =		10.67  12-ounce servings

				One Beer Barrel = (Bottles)		331

				Total Bottles		172,000,400



				One Beer Barrel =		13.78 Cases

				One Beer Barrel =		(13.78 cases of 24 12-ounce bottles)

				One Beer Barrel = (Bottles)		330.72

				Total Bottles =		171,974,400



				Total Ounces per Barrel =		3,968.00

				Total 12-ounce servings		2,063,360,000.00

				Total Beer Bottles 		171,946,666.67

				1 can of beer =		12 ounces

				6 pack = (12-ounce servings)		72 ounces



				Average Total Beer Bottles		171,973,822

				Total Revenue		$50,000,000

				Price per 12-ounce Bottle		$   0.29







Projections

		Exhibit G.1

		With 2% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 2% p/Year)		$   49,431,200		$   48,442,576		$   47,473,724		$   46,524,250		$   45,593,765

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (1,008,800)		$   (988,624)		$   (968,852)		$   (949,474)		$   (930,485)



		With 5% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 7% p/Year)		$   46,909,200		$   43,625,556		$   40,571,767		$   37,731,743		$   35,090,521

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection				Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

				1.04

		Change in revenue in Mtn. Man Lager

								$   (3,530,800)		$   (3,283,644)		$   (3,053,789)		$   (2,840,024)		$   (2,641,222)



		With 20% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 22% p/Year)		39,343,200.00		30,687,696.00		23,936,402.88		18,670,394.25		14,562,907.51

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04				19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (11,096,800)		$   (8,655,504)		$   (6,751,293)		$   (5,266,009)		$   (4,107,487)
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						Exhibit D.1		2006 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   52,242,732.98		$   2,811,532.98		$   49,431,200.00

						Total Variable Expenses		$   36,223,369.85		$   2,132,887.09		$   34,090,482.76

						Contribution Margin		$   16,019,363.13		$   678,645.89		$   15,340,717.24

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   1,500,000.00		$   1,500,000.00		$   - 0

						Additional Fixed Expenses		$   1,453,073.60		$   69,000.00		$   1,384,073.60

						Total Fixed Expenses		$   13,245,001.60		$   2,469,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   2,774,361.53		$   (1,790,354.11)		$   4,564,715.64



						Exhibit D.2		2007 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   51,366,570.30		$   2,923,994.30		$   48,442,576.00

						Total Variable Expenses		$   35,626,875.68		$   2,218,202.58		$   33,408,673.10

						Contribution Margin		$   15,739,694.62		$   705,791.73		$   15,033,902.90

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   750,000.00		$   750,000.00		$   - 0

						Additional Fixed Expenses		$   1,436,073.60		$   52,000.00		$   1,384,073.60

						Total Fixed Expenses		$   12,478,001.60		$   1,702,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   3,261,693.02		$   (996,208.27)		$   4,257,901.30
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				Exhibit F.1		2006 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   49,431,200.00		$   52,242,732.98		$   (2,811,532.98)

				Total Variable Expenses		$   34,090,482.76		$   36,223,369.85		$   2,132,887.09

				Contribution Margin		$   15,340,717.24		$   16,019,363.13		$   (678,645.89)

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   1,500,000.00		$   1,500,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,453,073.60		$   69,000.00

				Total Fixed Expenses		$   10,776,001.60		$   13,245,001.60		$   2,469,000.00

				Net Operating Income (Loss)		$   4,564,715.64		$   2,774,361.53		$   1,790,354.11



				Exhibit F.2		2007 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   48,442,576.00		$   51,366,570.30		$   (2,923,994.30)

				Total Variable Expenses		$   33,408,673.10		$   36,332,667.41		$   2,923,994.30

				Contribution Margin		$   48,442,576.00		$   51,366,570.30		$   (2,923,994.30)

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   750,000.00		$   750,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,436,073.60		$   52,000.00

				Total Fixed Expenses		$   10,776,001.60		$   12,478,001.60		$   1,702,000.00

				Net Operating Income (Loss)		$   37,666,574.40		$   38,888,568.70		$   (1,221,994.30)
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Exhibit G.1

With 2% Sales Erosion

Net Revenues

2006 2007 2008

Mtn. Man Lager 50,440,000 $        

Current Revenue (2005) (Decreasing by 2% p/Year)

49,431,200 $      48,442,576 $      47,473,724 $           

Market Share Light Beer (2005) 18,744,303.00      

Current ECR Market for Light Beer (2005)

Light Beer Industry Growth 1.04                         

Light Beer is growing at 4% p/year

19,494,075.12    20,273,838.12    21,084,791.65         

Mtn. Man Light Beer Industry Share

Growing at .25% p/ Year

0.2500% 0.2506% 0.2513%

Light Beer Market Share for Mtn. Man 96.15 Sales Price

Light Beer will provide Mtn. Man w/ Growth

4,685,888.31 $   4,885,507.15 $   5,093,629.75 $        

Mtn. Man Expected Sales Growth 0.15%

Assuming MMBC only gets .15% of market share

2,811,532.98 $   2,923,994.30 $   3,040,954.08 $        

Mtn. Man Expected Sales Projection 1.04

Growing at 4% p/Year

2,811,532.98 $   2,923,994.30 $   3,040,954.08 $        

Change in revenue in Mtn. Man Lager (1,008,800) $       (988,624) $           (968,852) $                
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Income (2005)

								Exhibit 1		Mountain Man 2005 Income Statement



								Net Revenues						$   50,440,000		100.00%

										COGS				$   34,803,600		69.00%



								Gross Margin						$   15,636,400		31.00%

										SG&A a.				$   9,583,600		19.00%

										Other operating Expenses				$   1,412,320		2.80%



								Operating Margin						$   4,640,480		9.20%

										Other Income				$   151,320		0.30%



								Net income Before Taxes						$   4,489,160		9.50%

										Provision for Income Taxes				$   1,677,130		3.30%



								Net Income After Taxes						$   3,114,670		6.20%

								a.Advertising expenses were 1.35 million annual or 2.7% of total revenues

								*Advertising expenses include radio, print, and outdoor advertising, sponsorships, as well as costs to produce the media 



								Tax Rate		37%
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				Price Per Barrel Light		Exhibit A.1

				Approximate Revenue		$50,000,000

				Approximate Barrels Sold		520,000

				Approximate Price P/Barrel		$96.15



				Price Per Bottle Light		Exhibit A.2

				Approximate Revenue		$50,000,000.00

				Approximate Bottles Sold		$171,973,822.22

				Approximate Price P/Bottle		$0.29



				Contribution Margin (Per Barrel) Light		Exhibit B.1				Contribution Margin (Per Barrel) Lager		Exhibit C.1

				Change in Sales Price		$   - 0				Sales Price (Per Barrel)		$96.15

				Sales Price (Per Barrel)		$96.15				Variable Costs (Per Barrel)		$   66.93

				Variable Costs (Per Barrel)		$   71.62				Contribution Margin (Per Barrel)		$   29.22

				Contribution Margin (Per Barrel)		$   24.53



				Contribution Margin (Per Bottle) Light		Exhibit B.2				Contribution Margin (Per Bottle) Lager		Exhibit C.2

				Sales Price (Per Bottle)		$0.29				Sales Price (Per Bottle)		$0.29

				Variable Costs (Per Bottle)		$   0.22				Variable Costs (Per Bottle)		$   0.20

				Contribution Margin (Per Bottle)		$0.07				Contribution Margin (Per Bottle)		$0.09
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				Break Even Per Unit Mountain Man Light (Per Barrel)				Exhibit E.1				Break Even Per Unit Mountain Man Light (Per Bottle)				Exhibit E.2

				Selling Price		$96.15		100%				Selling Price		$0.29		100%

				Variable Costs		$   71.62		74%				Variable Costs		$   0.22		74%

				Contribution Margin		$24.53		26%				Contribution Margin		$0.07		26%



				Fixed Costs 		$   2,469,000.00						Fixed Costs 		$   2,469,000.00

				Contribution Margin P/ Unit		$24.53						Contribution Margin P/ Unit		$0.07



				Break Even Per Unit (Per Barrel)		100,636.48						Break Even Per Unit (Per Bottle)		33,267,379.56



				Break Even Per Unit Mountain Man Lager (Per Barrel)				Exhibit E.3				Break Even Per Unit Mountain Man Lager (Per Bottle)				Exhibit E.4

				Selling Price		$96.15		100%				Selling Price		$0.29		100%

				Variable Costs		$   66.93		70%				Variable Costs		$   0.20		70%

				Contribution Margin		$29.22		30%				Contribution Margin		$0.09		30%



				Fixed Costs 		$   10,776,001.60						Fixed Costs 		$   10,776,001.60

				Contribution Margin P/ Unit		$29.22						Contribution Margin P/ Unit		$0.09



				Break Even Per Unit (Per Barrel)		368,740.02						Break Even Per Unit (Per Bottle)		121,712,551.06





Bottle Price



				Sells # of barrels		520,000

				Price per 12-ounce		$   2.25

				Price per-6-pack		$   4.99







				Mountain Man Brewing Bottle Selling Price		Exhibit G.2

				One Beer Barrel =		31 Gallons

				One Gallon =		128 ounces

				One Gallon =		10.67  12-ounce servings

				One Beer Barrel = (Bottles)		331

				Total Bottles		172,000,400



				One Beer Barrel =		13.78 Cases

				One Beer Barrel =		(13.78 cases of 24 12-ounce bottles)

				One Beer Barrel = (Bottles)		330.72

				Total Bottles =		171,974,400



				Total Ounces per Barrel =		3,968.00

				Total 12-ounce servings		2,063,360,000.00

				Total Beer Bottles 		171,946,666.67

				1 can of beer =		12 ounces

				6 pack = (12-ounce servings)		72 ounces



				Average Total Beer Bottles		171,973,822

				Total Revenue		$50,000,000

				Price per 12-ounce Bottle		$   0.29







Projections

		Exhibit G.1

		With 2% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 2% p/Year)		$   49,431,200		$   48,442,576		$   47,473,724		$   46,524,250		$   45,593,765

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93



		Change in revenue in Mtn. Man Lager						$   (1,008,800)		$   (988,624)		$   (968,852)		$   (949,474)		$   (930,485)



		With 5% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 7% p/Year)		$   46,909,200		$   43,625,556		$   40,571,767		$   37,731,743		$   35,090,521

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04		Light Beer is growing at 4% p/year		19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection				Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

				1.04

		Change in revenue in Mtn. Man Lager

								$   (3,530,800)		$   (3,283,644)		$   (3,053,789)		$   (2,840,024)		$   (2,641,222)



		With 20% Sales Erosion

		Net Revenues						2006		2007		2008		2009		2010

		Mtn. Man Lager		$   50,440,000		Current Revenue (2005) (Decreasing by 22% p/Year)		39,343,200.00		30,687,696.00		23,936,402.88		18,670,394.25		14,562,907.51

		Market Share Light Beer (2005)		18,744,303.00		Current ECR Market for Light Beer (2005)

		Light Beer Industry Growth		1.04				19,494,075.12		20,273,838.12		21,084,791.65		21,928,183.32		22,805,310.65

		Mtn. Man Light Beer Industry Share				Growing at .25% p/ Year		0.2500%		0.2506%		0.2513%		0.2519%		0.2525%

		Light Beer Market Share for Mtn. Man		96.15 Sales Price		Light Beer will provide Mtn. Man w/ Growth		$   4,685,888.31		$   4,885,507.15		$   5,093,629.75		$   5,310,618.38		$   5,536,850.72

		Mtn. Man Expected Sales Growth		0.15%		Assuming MMBC only gets .15% of market share		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Mtn. Man Expected Sales Projection		1.04		Growing at 4% p/Year		$   2,811,532.98		$   2,923,994.30		$   3,040,954.08		$   3,162,592.24		$   3,289,095.93

		Change in revenue in Mtn. Man Lager						$   (11,096,800)		$   (8,655,504)		$   (6,751,293)		$   (5,266,009)		$   (4,107,487)
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						Exhibit D.1		2006 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   52,242,732.98		$   2,811,532.98		$   49,431,200.00

						Total Variable Expenses		$   36,223,369.85		$   2,132,887.09		$   34,090,482.76

						Contribution Margin		$   16,019,363.13		$   678,645.89		$   15,340,717.24

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   1,500,000.00		$   1,500,000.00		$   - 0

						Additional Fixed Expenses		$   1,453,073.60		$   69,000.00		$   1,384,073.60

						Total Fixed Expenses		$   13,245,001.60		$   2,469,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   2,774,361.53		$   (1,790,354.11)		$   4,564,715.64



						Exhibit D.2		2007 Mountain Man Brewing Company Cost Analysis

										Product Line

								Total		Light		Lager

						Sales		$   51,366,570.30		$   2,923,994.30		$   48,442,576.00

						Total Variable Expenses		$   35,626,875.68		$   2,218,202.58		$   33,408,673.10

						Contribution Margin		$   15,739,694.62		$   705,791.73		$   15,033,902.90

						Fixed Expenses:

						SG&A		$   10,291,928.00		$   900,000.00		$   9,391,928.00

						Advertising		$   750,000.00		$   750,000.00		$   - 0

						Additional Fixed Expenses		$   1,436,073.60		$   52,000.00		$   1,384,073.60

						Total Fixed Expenses		$   12,478,001.60		$   1,702,000.00		$   10,776,001.60

						Net Operating Income (Loss)		$   3,261,693.02		$   (996,208.27)		$   4,257,901.30
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				Exhibit F.1		2006 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   49,431,200.00		$   52,242,732.98		$   2,811,532.98

				Total Variable Expenses		$   34,090,482.76		$   36,223,369.85		$   2,132,887.09

				Contribution Margin		$   15,340,717.24		$   16,019,363.13		$   678,645.89

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   1,500,000.00		$   1,500,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,453,073.60		$   69,000.00

				Total Fixed Expenses		$   10,776,001.60		$   13,245,001.60		$   2,469,000.00

				Net Operating Income (Loss)		$   4,564,715.64		$   2,774,361.53		$   (1,790,354.11)



				Exhibit F.1		2007 Mountain Man Brewing Company Total and Differential Costs

						Current Situation		Situation with Light		Difference

				Sales		$   48,442,576.00		$   51,366,570.30		$   2,923,994.30

				Total Variable Expenses		$   33,408,673.10		$   36,332,667.41		$   2,923,994.30

				Contribution Margin		$   48,442,576.00		$   51,366,570.30		$   2,923,994.30

				Fixed Expenses:

				SG&A		$   9,391,928.00		$   10,291,928.00		$   900,000.00

				Advertising		$   - 0		$   750,000.00		$   750,000.00

				Additional Fixed Expenses		$   1,384,073.60		$   1,436,073.60		$   52,000.00

				Total Fixed Expenses		$   10,776,001.60		$   12,478,001.60		$   1,702,000.00

				Net Operating Income (Loss)		$   37,666,574.40		$   38,888,568.70		$   1,221,994.30






